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Mission Statement

We, Trinity Health, serve together in the spirit of the Gospel as a compassionate
and transforming healing presence within our communities.

Our Core Values

Reverence
We honor the sacredness
and dignity of every person.

Commitment to Those
Experiencing Poverty
We stand with and serve
those who are experiencing
poverty, especially the most
vulnerable.

Safety

We embrace a culture that
prevents harm and nurtures
a healing, safe environment
for all.

Justice
We foster right relationships
to promote the common

good, including sustainability
of Earth.

Stewardship

We honor our heritage and
hold ourselves accountable
for the human, financial and
natural resources entrusted
to our care.

Integrity

We are faithful to who
we say we are.

:.“}: Trinity Health




Organization Overview

Trinity Health Shelby is a non-profit, mission-driven, faith-based acute care hospital located in Shelby, Michigan, serving the residents of Oceana
and surrounding counties. It is a member of Trinity Health, one of the nation’s largest Catholic health systems. Trinity Health Shelby has 24 acute
care beds, an Emergency department, radiology services, including 3D mammography, ultrasound, MRI and CT scan, as well as full laboratory
services. Trinity Health Shelby is designated as a Level IV Trauma Center and sees more than 450 acute hospital discharges and more than 10,000
emergency department visits per year. Trinity Health Shelby has an Advisory Board of Directors that offers local insight and recommendations to
its governing body, the Trinity Health Muskegon Board of Trustees.

Trinity Health Shelby maintains four primary care offices in Hart, Ludington, Shelby, and Whitehall serving patients from Oceana, Muskegon, and
Mason Counties with the service area extending into Newaygo and Lake Counties.

Trinity Health Shelby is part of Trinity Health’s network of hospitals along the shores of Lake Michigan. Other Lakeshore hospitals include Trinity
Health Muskegon, Trinity Health Hackley, and Trinity Health Grand Haven. The Muskegon Health Project (Health Project), located on the Hackley
campus, coordinates Community Health & Well-Being efforts across the Lakeshore region.

Description of Community Served and Map of Service Area

Trinity Health Shelby serves a multicounty area with a primary service area consisting of Oceana, Muskegon, and Mason Counties. Trinity Health
Shelby’s secondary market includes Newaygo and Lake Counties. Key demographics of Oceana County are contained in the full Oceana County
CHNA narrative that follows this introduction.
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Summary--2024 Oceana County Community Health Needs Assessment

In previous CHNA cycles, Trinity Health Muskegon, which has Board governance oversight of operations
at Trinity Health Shelby, led efforts to conduct and publish a CHNA that covered both Muskegon and
Oceana Counties. In 2023, an executive committee was established, and additional partners were
recruited to participate in the CHNA process. Trinity Health Muskegon secured KWB Strategies to
facilitate the CHNA meetings, oversee data collection/analysis, facilitate community level prioritization,
and publish a final report that was easy to use and accessible to the community.

Members of the executive committee elected to conduct and publish separate CHNAs for Muskegon
and Oceana Counties, although the committee would have representatives from both counties to share
like goals, objectives and strategies that may lead to additional partnerships. For Oceana County,
particular attention to consumer voice and key stakeholders would be addressed by the CHNA survey
results specific to the county.

Methodology of Assessment and Prioritization

on G em 09 L 1=

Oceana County
2024 CHNA Priorities

Housing

Childcare

Income/Poverty
Homelessness

Health Insurance Coverage
Transportation

The County Health Ranking Model framework was used for the 2024 CHNA. KWB Strategies suggested the CHNA process include community
partners to provide input on selection of data indicators, to assist in the collection and dissemination of the data, to approve and ensure the issue
prioritization was robust and involved key stakeholders and consumers, and to ensure assessment and prioritization efforts were equitable. The
committee recognized that health outcomes examine the current health of the community while health factors represent the things it can be
modified within community to improve the length and quality of life for residents. Ranking and weight during prioritization utilized the general
categories of health factors including health behaviors (30%), clinical care (20%), economic factors (40%) and physical environment (10%).

Additional prioritization scoring included input from partners who looked at magnitude and disparities, and from informed stakeholders who
examined ability to impact and the current level of effort (or lack thereof) toward the issue. This input was added to resident priority scores. The
Oceana CHNA committee also wanted to ensure that health inequities and disparities were closely examined during the data gathering process.
Included in the document that follows this introduction is a table providing an overview of the populations that were identified as being at

greater risk of experiencing disparities in both healthy behaviors and social and economic factors.




2021 CHNA & Trinity Health Shelby Response

In June of 2021, Trinity Health Muskegon published Making a Difference in the Health of Our
Community: Community Health Needs Assessment for Muskegon and Oceana Counties. Trinity
Health Muskegon solicited and did not receive any written comments from the 2021 CHNA.

In August of 2021, the CHNA Advisory Committee began working on implementation planning
for the three top priorities selected by the community through a prioritization process and
affirmed by the Trinity Health Muskegon Board of Directors. The top three prioritized areas for
Oceana County are included below.

Trinity Health Implementation Plan (2022-2024)

1.
2.
3.

Trinity Health Shelby
2021 CHNA Priorities

Education
Access to Care
Nutrition & Exercise

The fourteen member CHNA Advisory committee met to ensure the implementation plan included a process by which Trinity Health would
engage the community in addition to recognizing current level of efforts within the community and emerging initiatives. Members also

discussed that while planning was going on, the group would also make recommendations for action items and recognize other community
organizations that currently supported the three priority areas. The committee also recognized that some additional planning needed to be
done to further understand the root causes of an issue selected. The implementation plan was adopted by Trinity Health’s Board of Directors in

November 2021 with the following goals, strategies, and measures.

1. Education Goal: Increase educational attainment in Oceana County.
2. Health Access Goal: Increase Access to Care in Oceana County.

3. Nutrition & Exercise Goal: Increase Nutrition & Exercise in Oceana County.

Trinity Health Shelby, with support from Trinity Health Muskegon, implemented the following CHNA strategies for the three prioritized areas.
Trinity Health Shelby’s efforts included internal efforts overseen by the Health Project, collaborative engagement with community partners, and

hospital-based grant funding to community based organizations.




Large-Scale Initiatives That Support All Goals

As Trinity Health expanded its efforts to screen patients for Social Influencers of Health (SIOH), it was determined that this information would
provide real time data on patient needs specific to priority populations. Trinity Health West Michigan rapidly improved rates of SIOH screening
from 17% in 2021 to 76% in 2024. The data consistently show that food access is a high priority need for Oceana County residents. Trinity Health
has a Community Resource Directory embedded in its electronic medical record, allowing care team staff to add community resource
information directly to a patient’s After Visit Summary to address identified SIOH concerns.

Education Goal: Increase educational attainment in Oceana County.
e Increase access to college enrollment for Oceana County residents by 5% by 2025.
e Increase participation in career & skills training for adults in Oceana County by 5% by 2025.
e Increase broadband access in Oceana County from 75% to 85% by 2025.

To increase opportunities for youth and adults to take advantage of online educational resources, Trinity Health staff monitored and advocated

for Oceana Broadband Access, attending the local broadband access committee to support initiatives to expand coverage in Oceana County and
to connect residents with available programs. Although improvements have been made in broadband access since 2020--from 77 % to 78.9 %--
additional federal funds earmarked for the area became available in 2023 with enhanced expansion expected through 2025.

Trinity Health Muskegon and the Health Project offer cash grants through the Sister Simone Courtade and Community Benefit Board Initiative
(CBBI) on an annual basis. These grants fund programs that directly tie to the education priority in Oceana County:

Oceana Community Foundation - Oceana College Access Network (OCAN) received grant funding of $25,000 per year in fiscal years
2022, 2023 and 2024 for a total of $75,000 to support its work in building a culture within Oceana County focused on post-secondary
education awareness, access, and attainment to build and sustain a vibrant local economy and help alleviate poverty. This funding was
used to increase postsecondary education attainment of Oceana residents to sustain the local economy, meet workforce needs, alleviate
poverty, and create a more vibrant community. Funding also helped launch the Complete Your Degree (CYD) Program. This program
helps learners achieve degrees and credentials toward meeting skill gaps, thereby increasing household prosperity.

In addition to providing direct funding for OCAN, Trinity Health also provided leadership and letters of support for community grant
applications including the recently funded $1,000,000 grant from the Michigan Department of Labor and Economic Development
Community Center Grant funds which will be utilized as an education hub in downtown Hart to connect residents with local colleges and
universities.



Trinity Lutheran Church for the Baby Pantry and Reading Room received grant funding of $3,000 to provide books in the homes of
Oceana County families with children ages 0-5, raising awareness of the importance of reading every day to prepare children for success
in learning.

Health Access Goal: Increase Access to Care in Oceana County.

e Increase % of those insured in Oceana County by 5% overall by 2025.
e Increase # of migrant workers accessing health care services in Oceana County by 5% overall by 2025.

Community Health Worker (CHW) Enrollment Support: Trinity Health Shelby provides bilingual (Spanish and English) CHW services to the
community. CHWs assist individuals with enrollment in a myriad of programs and services including Medicaid, Medicare, Trinity Health Financial
Assistance, pharmacy assistance programs, federal SNAP benefits and referrals to educational programs. During this period approximately 1,650
Oceana County residents have benefited from the services of a CHW.

Trinity Health Muskegon and the Health Project offer cash grants through the Sister Simone Courtade and Community Benefit Board Initiative
(CBBI) on an annual basis. These grants fund programs that directly tie to the health access priority in Oceana County:

Trinity Health has provided $50,000 in funding to Improving the Health of Migrant Farmworker Families, a program of Migrant Legal
Aid. The grant supports efforts to achieve health equity within farmworker communities in Oceana, Newaygo, and Muskegon counties
through outreach, education, referral to community resources, and healthy food access.

Trinity Health provided $15,000 in grant funding to Arbor Circle’s Community Care Through Counseling Support program. These funds
are supporting Outpatient Counseling Services, focusing on healthy behaviors and bolstering access to care. With an increased need for
counseling services in these communities, these funds would ensure our ability to maintain a high level of care while supporting access
to counseling for approximately 50 individuals.

Nutrition and Exercise Goal: Increase Nutrition & Exercise in Oceana County

e Increase referrals to Fresh Food Programs in Muskegon & Oceana County by 10% by 2025
o Decrease # of Oceana County residents reporting that not having enough money makes it hard to eat healthy by 10% by 2025.

Coalition Activity: Health Project staff facilitate the Oceana Health Bound Coalition which maintains the Healthy Lifestyle committee. The
Coalition is committed to strengthening food systems in Oceana County, including education around food insecurity, increasing consumption of
fresh fruits and vegetables, and increasing physical activity. Since the release of the 2021 CHNA, the Coalition and its Healthy Lifestyles subgroup
have led and participated in several community-wide health fairs, have assessed food access program and pantry activities, and have supported
the RX for Health program.



RX for Health in Oceana County - In 2022, Trinity Health Shelby continued implementation of the Prescription for Health program with support
funding from the District Health Department # 10. Local physicians and organizations refer people to the RX for Health program that provides
several education sessions on nutrition, healthy lifestyles, and exercise classes in exchange for fresh produce and food vouchers. 212 people
participated with this program and several businesses and farm markets provided fresh food.

Trinity Health Muskegon and the Health Project offer cash grants through the Sister Simone Courtade and Community Benefit Board Initiative
(CBBI) on an annual basis. These grants fund programs that directly tie to the nutrition and exercise priority in Oceana County. The following
programs have served approximately 2,200 Oceana County residents who received access to fresh food since 2022:

Senior Power of Produce & Kids Power of Produce - Since 2022, the New Era Christian Reformed Church received $15,400 to provide its
program, which offers tokens for free produce promoting healthy diets for seniors and families with children at all six summer markets.
The project targets seniors 62+ and children aged 4-14.

Healthy Mind, Healthy Body, Healthy Life. The Oceana Council on Aging received $19,700 for providing services and programs to help
people age sixty and over to reduce the stigma of aging and to spotlight all the services they offer. They offer classes to improve physical
and mental health, and overall quality of life including Tai Chi, yoga, walking and exercise, nutrition, depression, and dementia classes,
among others.

Our Friends House The Oceana Council on Aging also received an additional $6,900 for the Our Friends House adult day care service for
adults sixty and over who attend four days per week, allowing caregivers time to go to work or have respite. Funds are used to purchase
items that would allow all the Friends to eat together at one time and would be used every day creating a more enjoyable meal
experience and more chances for socialization.

Trinity Health Shelby and the Oceana County CHNA

Trinity Health Shelby (via its Trinity Health Muskegon governance structure) was the primary funder of the Oceana County CHNA. Trinity Health
led the CHNA process and convened multiple community organizations and programs to participate in the work as collaborative partners. We
are pleased to present this document to the community, offering information about the activities of Trinity Health Shelby, as well as the full
Community Health Needs Assessment for Oceana County on the following pages.

Invitation to Submit Written Comments

Public feedback on this Community Health Needs Assessment (Trinity Health Shelby information or the full Oceana County CHNA that follows) is
welcome. If you would like to share feedback, please contact:

Muskegon Health Project, Attn: Director

1675 Leahy Street, Suite 210B

Muskegon, Ml 49442
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Attachment D: Partner Input

The following provides an overview of input provided by partner organizations following selection of prioritized health needs regarding
underlying issues contributing to each need, opportunities to address the need, and community partners who work to address each issue.

Note: Across all priorities, it was recommended that materials and programs be provided in both English and Spanish.

Priority Underlying Issues Opportunities Key Partners/Initiatives
Homelessness on the rise Completed county housing — 3helby Acres (82 homes)
Mo shelters in Oceana County study o Village of Shelby
(Meed to form) County Task Force New development: Shelby Acres o Shelby Township
w Need a coordinator position Dogwood Development: non- — Elevate
= Develop attraction profit housing agency w/ — Harbor House
3 Municipal readiness for development experience in county — Dogwood Development [multiple multi-
— Address equity across municipalities Land availability family rental properties)
- Elevate new NPO building — TrueMorth
substance abuse shelter for — Oceana County Dev. Corp.
men
(Affordability) Cost is prohibitive Partnerships/collaboration from | — Shelby Public Schools
Scarcity of licensed childcare providers; employers in opportunities like | — Peterson Farms
Limited spots/openings the Tri-Share program. — City of Hart
Need for expanded hours to Ul'li‘i'Eff?ﬂl PTE-"BCh'DﬂIl — Goodwill Tri-Share program
asccommodate 2™ and 3™ shifts Subsidized daycare is needed — Hart Public Schools
Need to encourage small business Policy changes at the state level | — Ocean Co. Early Learning Center
development for new providers tul E.d[.’ rass inco me-lmits & other | — Telamon
o Licensing training eligibility [:rltllﬂrlﬂ for daycare — HeadStart Centers
8 Employee wages / living wage payment aslsmtance. Need to — Muskegon Area Intermediate School District
% Biggest need appears to be for infants & E;ﬂ::::::;::f;:}g:mﬁny (MAISD) Great Sta!'t to Quality _
Q toddlers . - West M| Community Mental Health Services
o Need to separate children by ages & offer Oceana quality. - Wesco
curriculums to support appropriate - Women Who Care of Oceana
development
Ower ¥ children in Oceana between ages
0-4 are not being cared for in licensed
facilities (Source: Kids Count)
23% of children live in single female
headed households w/o partner present.
- Educationftraining neaded Recruiting major employers — United Way of the Lakeshore
E 1:!_." Wages Higher paying employers — Michigan Works
§ % Transportation Financial literacy classes — City of Hart - MI Economic Development
= o Education & training Corporation grantee
i Grants available
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Priority Underlying Issues Opportunities Key Partners/Initiatives
- — Lack of short-term housing options Shelters Substance Use Disorder UD Recovery
o {[unreadable], shelters, DV shelters) Vouchers for hotels housing efforts by West MI Community
§ - Substance use Pathways to Long-Term Housing Mental Health Services and faith-based
H - Mental illness Partnerships & clear list of organizations (e.g. Elevate)
E - Paoverty shelter options that do exist in True Morth
g — Broken relationships (lack of nearby counties Family Promise - short-term housing
- familial/social support) Transportation to avail.
resources

— Increase in uninsured population Collaborative to bring together Morthwest Ml Health Services - sliding scale,

— Increased in immigrants that either 1) partners to begin working on this mobile unit
L don't gualify based on status or 2)areina issue & educate the public MDHHS - Medicaid
g 10 year waiting period to be eligible Partnerships offering a health West Ml Community Mental Health Services -
é — Increased percentage of people who fall insurance program like the sliding fee scale & accept most insurances
- through the cracks (i.e. between the ages Ingham Health Plan Trinity Health inc. Health Project, Community
2 of 21-65, are not employed, disabled, or Meed to understanding the new Health Workers, Insurance Mavigators,
g pregnant, and do not have minor children Trinity Health insurance plan hospital financial assistance, Rx assistance
@ {under 18) in their household, etc. ) Clinics with income-based Oceana County Council on Aging - Medicare
= sliding fee =cale for services Mavigators
= Prescription medication Shelby Adolescent Health Center - ages < 21
% assistance Corewell Health = mammogram mobile unit
w Health insurance navigators Trinity Health Shelby - expanding access to

specialty services, and bringing back
prenatal care

- — Lack of transportation - Can lead to Support others needs to access MDHHS currently provides transportation to
o increased social isolation, not being able healthcare those who have Medicaid.
E to work, access to healthcare, etc. Currently, transportation is
E — Lack of data available to those who are
-] disabled, elderly, and those with
E Medicaid or Medicare.
3 Pursue millages in the county to

support public transportation
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